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BRAND STRATEGYCASE STUDY: Connex Ecommerce
HowConnex Tripled Revenue by Aligning with Purpose

Client:Connex Ecommerce (formerly JMAWeb Technologies)
Founder: Joe Anderson
Website: connexecommerce.com

The Challenge
Joe, the founder of Connex, had built a successful business, but something wasn’t quite right. Connex

was working hard but targeting the wrong audience and not connecting to the hearts of the very people

they could most help.

Often, people didn’t really understand what Connex did - andmore importantly, what they could do to

improve the lives - both professional and personal - of new clients.

Hence, their marketing wasn’t connecting, and operations felt inefficient. Joe also felt disconnected from

the deeper reason he started Connex—his "why."

The Process
Webegan by uncovering Joe’s deeper purpose: helping entrepreneurs gain freedom by automating

manual tasks. This wasn’t just a business mission - it reflected Joe’s personal experience of wanting more

time with his own family.

With this clear purpose, we:

● Repositioned Connex to target entrepreneurs who value automation as a way to reclaim time

and focus on what matters most in their lives.

● Refined their messaging to emphasize not just automation, but the freedom and peace of mind it

brings to clients.

● Wedid a full rebrand - from logos and visual identity, to renaming the company to building a

website that aligned with this vision, blending functionality with emotional storytelling.

The Transformation
With their new focus, Connex experienced incredible growth:

● Tripled Revenue: Within three years, Connex saw a 3x increase in revenue.
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● Clearer Targeting:Marketing now speaks directly to their ideal clients, saving time and

maximizing impact.

● Emotional Connection: By addressing customer pain points and aspirations, Connex’s brand
resonates more deeply than ever.

"Dawud's brand strategy helped us add emotion to our marketing. Although we sell an
automation tool, what we really sell is peace of mind. Our customers now spend their
time doing what they love, like being with family, instead of manual data entry. Our
website not only looks great - it communicates exactly what we stand for and keeps us

competitive in the market." - Joe Anderson, founder, Connex

The Result
Connex isn’t just a business - it’s now a brand that inspires trust, creates meaningful change, and drives

results.
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